ROAD MAP:  Steps for Action Learning

PLANNING

	Learn About the Issue or Problem
	Identify possible issues or problems to explore that are important to your classroom practice and the learners with whom you work
Read what others have to say about your topic


	Design and Refine An Action Learning Plan
	Develop a personal Action Learning Plan to conduct within the project's time frame with the following components:

· Research Question to address an instructional issue
      "What happens when...." 

	
	· Step-by step sequence of activities from inception to evaluation, including timeframes
· Data collection strategies

· Resources needed and/or used
ACTION

	Implement your Action Learning Plan and

Gather Information 
	Carry out the steps of your Action Learning Plan 
Systematically collect information about the results
Discuss the results with your students and colleagues


	Analyze and Interpret your Information 


	Organize your information into a few broad categories that make sense
Decide what the information means and draw conclusions


	Draw Conclusions and Share your Findings 


	REFLECTION
Reflect on your experiences and record your thoughts
Reflect on what you and your students have learned and what your findings mean for changing your practice
Use the Presentation and Report Template to write up and present the answers to your research question:

· What were the results?

· What effect did this project have or not have on your learners?

· What worked well and what didn't go well?

· What professional knowledge and skill have you gained?

· What was your most important realization?

· What are you going to start doing differently as a result of this experience?
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