Far West GREAT Center
New Teacher Academy

Overview and Review

This 24-hour academy was designed to support new teachers in providing quality classroom instruction.  The activities were designed to guide beginning teachers as they develop effective teaching practices, habits, and skills.  Participants were asked to: 

· Attend four professional development workshops addressing theory, research, and resources that support engaged teaching and meaningful learning;

· Implement strategies/activities/lessons in their own classrooms;

· Plan, conduct, and evaluate an Action Learning Project with a mentoring teacher;

· Reflect on their experiences and practices by identifying accomplishments, challenges, and next steps;

· Articulate their experiences and views by reporting to the group, and;

· Form a supportive network of teacher mentors and other beginning teachers. 

Components included active and collaborative cycles of instruction in adult education principles; planning, designing, and assessing teacher and student learning experiences, and; reflecting and reporting on instructional practice.

Session 1
October 1, 2005

· Adult Learning Principles



-  Adults are self-directed, practical, problem-solving learners



-  Their experiences are a rich resource for learning



-  Instructors should plan activities that have real purpose and directly 

    relate to students’ lives


-  Methodology should include discussions, problem-solving exercises, 


    analysis of experiences, and applications to work or life situations
· Self-assessment

· “SMART” Learning Project Planning with Mentors

· Language Experience Approach



-  Lesson demonstration using picture stories



-  Assignment to implement an LEA activity in your classroom and to come to 

    Session 2 prepared to discuss the Questions for Reflection
Session 2
November 12, 2006

· Reading:  Making sense of print

· Components & Hierarchy – teachers should teach all components in reading lessons


*  Phonemic awareness



*  Decoding



*  Fluency



*  Vocabulary



*  Comprehension
· “Think Aloud” – teacher reads aloud and gives voice to thoughts and images
· Reading Questions – Before, During, & After questions
· Graphic Organizers – to illustrate the organization and structure of text
Session 3

January 21, 2006

· Critical areas:



1.  Learner motivation – individualized, goals-based instruction


2.  Opportunities for interaction – providing many lively opportunities for 

     input and feedback with the teacher and other students


3.  Vocabulary development – number of words and depth of knowledge
· Sample Activities to Promote Interaction and Communication 



-  Conversation Grid



-  Dictionary Game



-  Class Survey



-  10 Most Important Words



-  Memory Momentum



-  Telling Tales



-  The Odd One Out Game



-  Fun (and Right Brain) Activities



-  What Would Happen If…



-  Giving Advice with Problem Cards



-  Line Dialogues

Session 4
April 1, 2006

· Lesson Implementation Reports

· Learning Projects Presentations
· New Teacher Academy Evaluations and Closing Activities
