New Teacher Academy
Far West GREAT Center
I.
Overview
This 24-hour academy is designed to support new teachers in providing quality classroom instruction.  The activities will help develop effective teaching practices, habits, and skills.  Participants will: 

· Attend four professional development workshops addressing theory, research, and resources that support engaged teaching and meaningful learning;

· Implement demonstrated activities/lessons in their own classrooms;

· Reflect and report on their experiences implementing the activities/lessons by identifying accomplishments, challenges, and next steps;

· Plan, conduct, and evaluate individual Learning Projects in collaboration with mentoring teachers;

· Articulate their experiences implementing their individual Learning Projects by making progress and final reports to the group; and

· Form a supportive network of teacher mentors and other beginning teachers. 

Components of the New Teacher Academy include active and collaborative cycles of instruction in adult education principles; planning, designing, and assessing teacher and student learning experiences; and reflecting and reporting on instructional practice.

II.
Objectives 

This academy will provide on-going professional development opportunities for new teachers to: 

1. Develop professional knowledge and skill in the field of literacy and adult education;

2. Plan, implement, and assess learning experiences with students;

3. Identify personal learning goals and conduct individual Learning Projects in collaboration with experienced mentoring teachers;

4. Reflect upon and articulate successes and challenges; and

5. Form professional networks based on collaboration and collegiality.

III.
Mentoring Initiative

Mentoring Teachers are skillful and knowledgeable “veteran” teachers who have been selected to assist New Teacher Academy participants in developing effective teaching practices and completing individual learning projects.  The mentors will assist new teachers with developing Learning Projects to conduct over five months and showcase at the last workshop session on April1, 2006.
lV.
Professional Development Theory

The New Teacher Academy:
· Uses a “teacher-centered” approach to professional development

· Focuses on needs and interests of the teachers

· Puts practitioners at the center of the process of defining, investigating, and addressing their own teaching

· Involves teachers themselves in the planning, implementation, and evaluation of the training efforts 

· Provides teachers with opportunities to try new skills on the job and then engage in feedback and follow-up activities 

· Includes time for practitioner inquiry, teaching, reflection, and collaboration 

V.
Reference Resources
Texas Center for Adult Literacy and Learning (TCALL)  
http://www-tcall.tamu.edu/
National Institute for Literacy (NIFL)  
http://www.nifl.gov/lincs/
Center for Applied Linguistics (CAL)  
http://www.cal.org/
ABE Florida  
http://abeflorida.org/resources.html
Florida site for Adult Education Technology & Distance Learning
http://www.floridatechnet.org/index.htm
Florida GED 2002 Project  http://www.floridatechnet.org/GED/LessonPlans/Lessons.htm
GED Online Course with Self-Assessment Modules

http://www.testprepreview.com/ged_practice.htm
GED as Project by the Virginia Literacy Institute at Virginia Commonwealth University

http://web.jmu.edu/gedproject/
ESOL Starter Kit Virginia Learning Resource Center  http://www.aelweb.vcu.edu/publications/ESLKit
4Teachers.org  
http://www.4teachers.org/
Kathy Schrock's Guide for Educators http://school.discovery.com/schrockguide/index.html
The OWL at Purdue for Writing 
http://owl.english.purdue.edu/
El Paso Community College Tutorial Service for GED, Math, Writing 

http://www.epcc.edu/Student/Tutorial/tutorialservices.html
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LEARNING PROJECT





1.  Identify an area you would like to know more about that will help you as a teacher.


2.  Devise a “SMART” Learning Project Plan that will contribute to your personal development as an adult education instructor.  Include:


	-  A specific Goal statement of what you want to learn 	and/or accomplish 


	-Specific Action steps you plan to take to accomplish 	your goal


	-Target dates for accomplishing each of the steps


	- Resources you anticipate needing to accomplish your 	goal


3.  Talk with your mentor about your Learning Project Plan and discuss how he/she can assist you in accomplishing your goal.


4.  Come to the November 12 and January 21 Workshops prepared to discuss the following information about your Learning Project:


What has been accomplished


What’s left to do and next steps


Revisions to the learning project plan


Resources needed


Lessons learned


5.  Come to the April 1 Workshop prepared to make a final presentation on your Learning Project.  Include in your report:


Project Goal


Methodology


Outcome and results


Resources


Ideas for future projects





LESSON IMPLEMENTATION





1.  Lesson(s) will be demonstrated at the Workshops.


2.  Implement the lesson in your classroom.


3.  Reflect on your accomplishments, challenges, and the impact on your learners and yourself as a teacher using the Questions for Reflection:


	A.  Describe the lesson you implemented in your 	classroom.


	B. Describe what happened when you implemented it.


	C.  Identify accomplishments and challenges:


		-  What went well and what didn’t go well?


		-  Did the lesson flow as you planned?


	D.  Evaluate the changes on learners that did or did not 	result from the lesson.


	E.  Describe the impact of this experience on your 	practice:  


		-  What have you learned?


		-  What are you going to start doing differently as 		a result of this experience?


		-  What are your thoughts and feelings about the 		“significance” of what happened?


4.  Come to the next workshop prepared to discuss your experiences and reflections.
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