PLANING DOCUMENT FOR MASTER TEACHERS


Focus! Engagement! Practice!
A Guide to Teaching 

a Demonstration Lesson

Please use this guide to think about and discuss the lesson you are planning to teach and how you will go about teaching it.  Your mentor/observer will use the same guide to ask you questions and comment on your class. Please choose a lesson that is meaningful to students, worth teaching, and feasible for a one to two hour session.  Be prepared to explain your lesson in detail at the next session and bring along the materials you are planning to use in teaching. 
STEP 1: Think about what to teach and make sure students have the requisite skills 
Well before the teaching day, decide on the skill or strategy you want to teach and decide what you want students to know and be able to do. Decide what learning opportunities you will provide so that all students can “get” the lesson. 
What topic or theme does your lesson belong to?  

What are the important knowledge, skills, and strategies associated with the topic? 

What will be the focus of your demonstration lesson?  

Why are you choosing this lesson rather than something else you could teach? 
What should students know and be able to do at the end of the lesson? 
What will you teach BEFORE the demonstration lesson to make sure that students have the knowledge, vocabulary and language skills to be able to handle the lesson?

What learning opportunities will you provide to help ALL students attain the knowledge, skill, or strategy you want them to get? 

How will you know if students have the skills you want them to have at the end of the lesson?  How do you know they got it? 
What tasks will you set up that allow you to see who’s getting it and who is struggling? 

Decide on all the materials you will need for the lesson and prepare hand outs

What materials will you use to teach the skill and strategy, engage students, and get the point across? 

What hand-outs will students have to practice the skills you are tying to teach? 

What materials will you use so you can capture who is getting it, who is having trouble, and who already knew most of it to start? 

Decide on the structure for learning– individual plus, pair work, and small group. 

What pairing will you use for the practice session of the class? Why? 

Will you use a “think, pair, share” model?  Why or why not? 

Will you pair up students with different proficiency levels or will there be homogeneous pairs or groups? 
Visualize how you will set up the learning opportunity so that you can see the lesson flow in your mind. Think about the pacing of the lesson so you will alternate between high intensity work that requires students to focus on the front of the class and high engagement work that involves students in activities that reinforce concepts but are not too challenging for them. 
STEP 2:  Make the point of the lesson clear; present a problem or task and demonstrate the skill 
Start with a quick warm-up – connecting with students and making them feel comfortable. Establish a routine, such as asking students about the weather or the date to move them into English.

What will you do as a warm-up  to make students feel comfortable? 

Briefly introduce the point of the lesson
: Focus on the skills that students will develop, the strategies they will use and how the lesson will help them. Make connections between other lessons they have studied and between what’s being learned and their lives. 
What is it that you want students to be able to do as a result of this lesson?  What will students have as “take-aways” at the end? 

What will you say to your students?  How can you say it in English so that students understand?  Where will it be written down? 

Introduce the prompt or example (or a piece of a text) that you will use to hook students in and illustrate the task, skill or strategy. Use a picture, a piece of realia, a headline or a graphic. Put your prompt on an overhead or PowerPoint if possible or put key phrase or chart on a flip chart for all to see. 
What prompt will you use to gain students’ attention? What will you say about it? 
Where will this prompt be? How and where will you use it during the lesson? 
Identify the task or problem that the lesson will focus on. 
What will be the task that students have to accomplish? What language or literacy related problem do you want them to get a handle on and have the skills to do it well? How will you introduce the task? 
Tell the students what the skill or strategy is and demonstrate how it works.  Model what you want students to do in the practice session. Use one of the more proficient students to help you demonstrate.  Remember the concept of “cognitive apprenticeship.” 
What do you want students to be able to do? How will you demonstrate the skill or strategy that you are teaching? 

How will you make sure the students who struggle in your class get the point you are trying to make? 

What will you do if they don’t get it? 

STEP 3:  Explain the task step by step and pair up students or put them into small groups. 
Explain the tasks step by step.  Write steps on the flip chart where students can see them or, better yet, put them on an overhead. Let students know how they will report out at the end of the practice session.
What are the steps you want students to go through? What directions will you give them? 

What will you tell them about the roles they are to play in each pair and in the group? 
Organize students into pairs or small groups.  
What kind of grouping will you use and why?  How will you set up the pairs or groups?
STEP 4:  Make sure students know what to do, put them to work, and walk around the class to observe and help

Double check that students know what the task is. Indicate how much time they have to complete the tasks
What will you do to make sure that all students understand the task? 

How will you plan to keep them on track time wise? 

Establish ground rules for using English.
How will you make sure that students have a reasonable balance between English and Spanish when they talk? 

What language will you use when they ask for help? What strategies will you use to help students think in English and stay with English. 

Observe and assist students 
What difficulties do you expect your students to have? 
How do you plan to deal with these difficulties? 

As you assist students, how will you make sure they get the skills and strategies that you are aiming for (not just the right answer?)

As you walk around and observe students, how can you capture who is doing ok and who is having difficulties? What kind of form can you design that will help you document who knows what and who is struggling? 

STEP 5:  Ask students to report on their work and assess what they can do

Ask students to finish and report out. Repeat the task before students start their presentations. 
How will you organize the reporting out? How can you help students demonstrate task and skill

What will you do when students switch to Spanish? 

How many pairs or groups will you ask to report? How can you make sure this does not go on and on? 

STEP 6:  Highlight the strategy or skill, make connections and do a quick check 

After a couple of pairs talk, highlight the skill one more time and tell students how it will help them. 

What will you say so that students get the importance of the skill in your own lives? 

Do a Quick Check with True/False Cards or Yes/No Cards to assess where the group is in terms of understanding the key skills and strategies 
What questions can you ask that let you see who in the class is getting it and who is struggling?  
What pencil and paper task can you quickly set up to let you know if students are acquiring the skill? 

What opportunities will you provide for students to ask questions? 

STEP 7:  Discuss follow up and assign extension activities 
Let students know what will happen next or provide a wrap up if this is the last session in a series. Let them know what you expect them to do to further solidify the skill

What follow-up activities are you planning?  What will you tell your students? 

What assignment will you give them that will have them apply the skill outside of the class room?

What should students pay attention to in their daily lives so they can see the skill or strategy in action? 
Focus – Engagement – Practice

Demonstration Lesson Observation Form

Directions:  
Before the Observation: 
Discuss the lesson with the teacher ahead of time. What is (s)he trying to accomplish in terms of learning outcomes? What learning structures will be used (whole class, pair, group)?  What should students be able to know and do at the end of the lesson? How will the teacher know if students “got” what they are supposed to get?  

During the Observation: 
Have the teacher introduce you to the class. Your role is to be there as a friend and observe the teacher and talk with him/her about the lesson

Observe the class with an eye toward “focus, engagement, and practice.” Use the attached chart to comment on the lesson. For each segment of the class
1. check if  a segment was implemented as described and criteria met
2. note the % of time the teacher used Spanish in each segment

3. briefly list the comments you have (you can attach an additional sheet) 
After the Observation: 

Be supportive of the teacher. Start by asking the teacher to comment on the lesson and tell you

· how (s)he thinks the class went (what went great and what didn’t go so great)

· what (s)he would do differently next time 

Comment on the positive aspects of the class. Make one or two suggestions for improvement, if appropriate.  If appropriate, recommend ways in which the use of English in the classroom can be maximized.

Observation of a Lesson Centered on Focus, Engagement, and Practice 

Name of Teacher  ___________________    Name of Observer ________________  Date: _____

	Step 
	Criteria 
	In Place as Described?
	% Spanish

used
	Observer Comments

	Focus 

The teacher (T) articulates the point of the lesson 
	Lesson description is clearly focused on student outcomes and what students should be able to do at the end of the lesson
	Yes/no
	
	

	Focus and Engagement

Demonstration of Skill 

T.  illustrates the point of the lesson demonstrates the task or skill
	Teacher uses a visual prompt or realia, and demonstrates the key skill or strategy of the lesson; T. explains why the skill or task is important to students’ lives. 
	Yes/no
	
	

	Focus and Engagement: Pair or Group Assignment

T.  explains the task  and groups students (pair or small group)
	Teacher explains the task step by step and double checks to make sure students know what to do; the task is directly related to the objective. The task is meaningful and worthwhile (non-trivial) and interesting to students
	Yes/no
	
	


	Step 
	Criteria 
	Implemented as Described?
	% Spanish

used by the teacher
	Observer Comments

	Focus, Engagement and Practice 

Observation and Student Support 

T. circles the groups and observes how students are doing and notes who is doing ok and who is struggling
	Teacher puts students in pairs or small groups; T. observes but does not interfere if students are doing ok. T. helps as needed by clarifying the task. 
	Yes/no
	
	


	Focus and Practice 
Students report out

T. brings class back together, repeats the task and asks a few students to report on the results
	Teacher asks one or two students to report on their work and highlights what they did right, keeping the focus on the skill to be learned.
	
	
	

	Focus and Assessment

T.  does a Quick Check to see if the all students go the key point of the lesson
	Teacher sets up a Quick Check, such as using True/False cards, to see who got the point of the lesson and who struggles.
	
	
	

	Follow on and Extension

T. discusses what will happen next
	Teacher quickly reviews the point of the lesson and explains what students can now do that they couldn’t do before
	
	
	


� Note:  Don’t start until the class is quiet and you have the attention of all the students. If the class is still unruly, call student by their names and ask for their attention.
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